
Stafford School Board 

Finance & Budget Committee (FABC)   

January 18, 2017,  Meeting Minutes: Approved 

Attendees:  School Board Members: Christopher Connelly, Scott Hirons, Dewayne McOsker 
and Holly Hazard (alternate). 
SCPS Staff:  Dr. Bruce Benson, Chris Fulmer, Pam Kahle, and Roberta Euring 
 
1.  Meeting began at 6:00 p.m.  The agenda was approved.  The Clerk of the Board was 

instructed to post the minutes from September 21, 2016, and October 19, 2016, as “Unofficial 

Minutes” due to the committee members changing.  The minutes from December 7, 2016, were 

approved as amended, adding Mr. Hirons as an attendee.  

 
2.  Member Comments 
There were no member comments 
 

3.  New Business 
Brief Regarding Zero Based Budgeting  
Director of Finance Mr. Chris Fulmer demonstrated how the Transportation and Technology 
department have implemented zero based budgeting utilizing the MUNIS system.  He explained 
that the accounts have changed significantly. Instead of having just one account for specific 
items, the item is broken out to each location in the division that may have one and, therefore, 
there may be 15 accounts accounting for each and every one of those items.  This helps each 
school and department justify the money budgeted for their accounts every year.  This is very 
helpful in identifying technology requiring cyclic replacement. This way of budgeting stops over 
inflation of budget lines. 
 
Revisit Mid-year Compensation  
Dr. Benson explained that in the Spring of 2016, the School Board approved a one percent 
increase for teachers, but stated they would revisit a mid-year compensation for the rest of the 
Stafford County Public Schools (SCPS) employees.  Dr. Benson explained that the sheer 
implementation of this benefit would be an extremely labor intensive situation for the finance 
department because they are not running payroll on MUNIS yet.  Dr. Benson recommended that 
this compensation increase occur next year and it is in his Recommended FY18 Budget that 
was presented to the SB on January 17, 2017.  
 
Redistricting and its Effect on FY18 Budget  
Mr. Hirons stated he was looking for data on what the cost would be for the proposed 
redistricting for the high schools and elementary schools.  Dr. Benson stated there will be some 
effect on the budget due to redistricting to include remodeling costs from converting computer 
labs to regular classrooms, potential transportation costs, and potentially moving programs to 
other schools.  Dr. Benson stated that at this point, the actual cost is difficult to determine, but 
he will present the amount until staff is clear on the decision of the SB.  
 
Ms. Hazard requested staff bring back any potential cost savings redistricting may produce.  
 
Policy on Year-End Funding  
Mr. Hirons requested that staff develop a draft of this policy and present it to the FABC.   
 
Ms. Hazard stated that in 2012 the county recommended this action.  This policy may want to 
include a definitive amount of money that will be required to go into cash capital every year.   
 
Mr. Fulmer stated that this would require a policy change on the county side, as well. 



  
 
Upgrades to Brooke Point High School’s (BPHS) Athletic Facility  
Mr. Hirons explained that Ms. Egan has concerns about the safety of the BPHS athletic facility.   
 
Mr. McOsker stated that he does not think that the document presented is a representation of 
what Ms. Egan requested.  
 
The FABC agreed to confer with Ms. Egan to ensure that her concerns are met completely 
regarding this safety issue. 
 
Financial Quarterly Report Review  
Mr. Fulmer presented the Financial Quarterly Report to include: 

 Quarterly revenue; 

 Quarterly expenditures; and 

 The current adjusted budget. 
 
Review of FY17 Budget Transfers over $10,000  
Mr. Fulmer explained that this report is of all budget transfers since last year due to the high 
turnover of the FABC members.  This report shows the school site adjustment due to average 
daily membership (ADM) payout. This document also shows all purchases approved by the  
SB last year.  Mr. Fulmer stated that the term “consulting services” will change very soon.    
 
FY16 Carryforward Funds 
Mr. Fulmer explained that this will be an agenda item on January 24, 2017, at the Regular 
Meeting.  Mr. Fulmer explained that in FY16 there was $1.25 million in capital reserve; there is 
$1.5 million left over from FY16 that is designated for the Anne. E. Moncure Elementary School 
Rebuild; and $1.5 million in state textbook money left over.  Mr. Fulmer explained that the SB 
will need to submit a request to the county to carry over money from FY16 to FY17 in the form 
of a resolution.   
 
Mr. Hirons suggested to earmark the $63,000, that does not have a specified use, for the North 
Stafford High School Library renovation (second piece). 
 
Mr. McOsker stated that this carryforward request should be added to the Joint School Working 
Committee agenda for their meeting on January 23, 2017. 
 
Mr. Hirons stated he would like to have a joint FABC meeting with the county. 
 
4.  The next meeting of the FABC will be February 15, 2017, at 6:00 p.m..   
 
5.  Meeting adjourned at 7:30 p.m. 


